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Yulebrook Academy visit UGL’s Perth o�ce Students visit a UGL Defence site at Rozelle

Students visit St Marys Water Treatment Plant

Students visit Haughton SwitchyardUGL employees visit Endeavour Academy, Caringbah

Clontarf Foundation visits UGL’s North Sydney o�ce



A message from Jason Spears
Managing Director - UGL

This RAP has been thoughtfully put together 
to ensure it is ambitious yet achievable and 
will now be fully implemented throughout our 
business. 

In creating this RAP we have worked closely 
with our RAP Working Group, the Inclusion 
Champion employee network, Reconciliation 
Australia and a number of UGL’s Aboriginal 
and Torres Strait Islander employees. 

I’d like to acknowledge their e�orts and 
support in creating a document, and more 
importantly, a strong plan which our entire 
organisation can support and deliver.

As I’ve mentioned previously, UGL has been on 
a reconciliation journey and we continue to 
learn as we progress. We’re all proud of what 
we’ve achieved so far but there is still much to 
do - and I’m strongly committed to ensuring 
we keep up the momentum. 
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It’s with great pride that I introduce UGL’s Reconciliation Action Plan 2019 – 2021.

UGL has been on this journey to fully understand diversity and inclusion in our workplaces and in 
the communities in which we operate. This RAP amplifies the work which we’ve already started 
and makes a strong commitment to enhance our e�orts and achievements into the next decade.

We have made great progress in recent years, through our increased employee engagement, 
improved internal process and through our partnerships with third parties such as Clontarf 
Foundation and Literacy For Life. We have also launched an Employee Inclusion Network which 
champions our e�orts to drive inclusion and investigate opportunities to improve. 

We recently implemented diversity and inclusion targets for each of our business divisions, 
meaning every member of the UGL leadership team will take accountability for keeping diversity 
top of mind which includes delivering against this RAP.

This is UGL’s second Innovate RAP, and our third overall. It focusses on our continuing 
commitment to:

1.   Embed and expand partnerships with charities and organisations that promote equal life      
      chances for Aboriginal and Torres Strait Islander peoples

2.  Actively promote awareness of Aboriginal and Torres Strait
     Islander cultures in our businesses

3.  Embed procurement processes that proactively engages 
     Aboriginal and Torres Strait Islander businesses 

4.  Create employment opportunities in our workplace for 
      Aboriginal and Torres Strait Islander peoples (Inc. traineeships, 
      apprenticeships and internship opportunities).  



Innovate Reconciliation 
Action Plan
July 2019 - July 2021

UGL seeks to reach higher levels of employee and community engagement, 
supplier diversity, and to further improve and add value to Aboriginal and Torres 
Strait Islander communities. 

This will be achieved by concentrating on 4 focus areas:

UGL respectfully acknowledges Aboriginal and Torres 
Strait Islander peoples, Traditional Owners, and the 

Custodians of the land on which it works, and pays its 
respects to Elders, past, present and future.
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Governance, Tracking 
progress & reporting

Opportunities

Respect

Relationships
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A message from Reconciliation 
Australia
On behalf of Reconciliation Australia, I am delighted to see UGL continue its reconciliation journey 
and to formally endorse its third RAP.

Through the development of an Innovate RAP, UGL continues to play an important part in a 
community of over 1,000 dedicated corporate, government, and not-for-profit organisations that 
have formally committed to reconciliation through the RAP program since its inception in 2006. 
RAP organisations across Australia are turning good intentions into positive actions, helping to 
build higher trust, lower prejudice, and increase pride in Aboriginal and Torres Strait Islander 
cultures. 

Reconciliation is no one single issue or agenda. Based on international research and 
benchmarking, Reconciliation Australia, defines and measures reconciliation through five critical 
dimensions: race relations; equality and equity; institutional integrity; unity; and historical 
acceptance. All sections of the community—governments, civil society, the private sector, and 
Aboriginal and Torres Strait Islander communities—have a role to play to progress these 
dimensions.

The RAP program provides a framework for organisations to advance reconciliation within their 
spheres of influence. This Innovate RAP provides UGL with the key steps to establish its own 
unique approach to reconciliation. Through implementing an Innovate RAP, UGL will strengthen 
its approach to driving reconciliation through its business activities, services and programs, and 
develop mutually beneficial relationships with Aboriginal and Torres Strait Islander stakeholders.

We wish UGL well as it embeds and expands its own unique approach to reconciliation. We 
encourage UGL to embrace this journey with open hearts and minds, to grow from the challenges, 
and to build on its successes. As the Council for Aboriginal Reconciliation reminded the nation in 
its final report: 

On behalf of Reconciliation Australia, I commend UGL on its third RAP, and look forward to 
following its ongoing reconciliation journey.

Karen Mundine 
Chief Executive O�cer 
Reconciliation Australia

Reconciliation is hard work - it’s a long, winding and 
corrugated road, not a broad, paved highway. 
Determination and effort at all levels of government 
and in all sections of the community will be essential
to make reconciliation a reality



Our Business

UGL is a market leader in end-to-end asset solutions. Working 
across diverse sectors, what sets us apart is our focus on 
operational value and enhanced customer experiences. 

Our whole-of-life offer maximises solutions, delivery and 
performance, spanning engineering design; construction and 
commissioning; manufacturing; operations, maintenance and 
facilities management; upgrades and overhauls; and asset 
management.

UGL’s Reconciliation journey is a process which aligns strongly to our principles of Integrity, 
Accountability, Innovation, Delivery underpinned by Safety. UGL is a business made up of 
employees with a variety of rich and diverse backgrounds, and our goal is to have an 
environment of inclusivity, where all employees are treated equitably, and enabled to feel part of 
the communities in which we operate.

The size of UGL’s Australian permanent workforce is 4822 with 125 employees who identify as 
Aboriginal and/or Torres Strait Islander peoples.    
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Our Locations

UGL currently operates in Australia, New Zealand 
and South East Asia.  

Within Australia, UGL has offices in the following states and cities;

•  Queensland (Townsville, Mackay, Gladstone and Brisbane)
•  New South Wales (Broadmeadow, North Sydney, Pymble, Auburn and Milperra and Bennets    
    Green)
•  Victoria (Spotswood, Melbourne Southbank and Ballarat)
•  South Australia (Adelaide and Roxby Downs)
•  Western Australia (Bassendean, Perth, Henderson and Belmont)

Clontarf Foundation students visit UGL Unipart site in Auburn
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Our Culture

Our diverse teams draw on our multi-sector operational and regulatory insight to best 
understand our clients’ requirements and support real business needs, now and into the future. 
From there, the value of our services-led approach comes to the fore, connecting clients with 
leading thinking across all stages of a project’s lifecycle. Our focus on power, water, resources,
transport, Defence and security, and social infrastructure, creates an added advantage as 
learnings and achievements continually build an unmatched knowledge bank. Leveraging 
UGL’s extensive in-house capability, we help our clients minimise interface risk while optimising 
quality, time and cost outcomes.

At UGL, we value the richness of diversity and promote inclusion with our people.

Attracting, developing and retaining a broad mix of people enriches our company, and is 
essential to our creativity, innovation and business performance. 

We are building diverse and inclusive work environments where our people feel valued and are 
provided with the tools and career progression opportunities to be successful.



UGL has developed an Employee Value Proposition that is about attracting, 
retaining and engaging our employees. It articulates the unique benefits of working 
with UGL and is relevant across the employee lifecycle - providing candidates and 
employees with a consistent experience of the organisation’s culture through 
tangible proof points throughout the attraction, recruitment, onboarding, retention 
& separation stage of the employee lifecycle. 

We see our EVP in action every day, and through the help of our newly formed 
Ambassador Network, encourage our employees to communicate our EVP both 
internally and externally. We developed an authentic EVP based on our employees’ 
genuine experiences, and use our three key pillars of Career, Challenge & Care as 
the focus of everything we do, from our branding, job adverts, social media 
presence and website to our Talent & Succession and Organisational Development 
initiatives.

At UGL, we believe a company’s ability to move with market changes and new 
technologies comes down to the strength of its teams. We stopped living in a 
one-size-fits-all world a long time ago.  Today, our agility is matched by our 
flexibility and how we support people’s lives at work and outside of work.

We thrive on stepping-up to a challenge others couldn’t take on, or an opportunity 
that inspires new solutions. Every day, UGL’s employees are all part of something 
bigger. That sense of being stretched to be better is right at home at UGL. 

We take on exciting work across a breadth of industries and a depth of services as 
we connect clients with experts in a wide range of fields. At any stage in employees’ 
careers, UGL provides scope to work with, and learn from, the best. We create 
pathways for employees to succeed, and we create the space for them to carve 
their own journeys.
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Supportive, high performing teams where everyone 
makes a difference 

Industry-leading capabilities, solving complex 
problems and creating value 

Diverse opportunities for employeeS to grow, back 
themselves and achieve 

Unite with the very best 



UGL aspires to be part of the reconciliation e�orts, recognising that it is critical to work with 
Aboriginal and Torres Strait Islander peoples, communities and other committed individuals and 
organisations for the prosperity of Australia as a whole.  

Our 2019-2021 RAP, therefore serves as an opportunity to further focus our reconciliation e�orts 
on embedding and expanding partnerships with Aboriginal and Torres Strait Islander 
organisations, actively promoting awareness of Aboriginal and Torres Strait Islander cultures in 
our business, working across UGL projects, sites and o�ces to create local employment 
opportunities in our workforce for Aboriginal and Torres Strait peoples, and promoting 
procurement of goods and services, and provide support to Aboriginal and Torres Strait Islander 
businesses.

We believe that by improving our interactions with Aboriginal and Torres Strait Islander 
Australians and communities, UGL will open our business to new opportunities through our 
clients, contractors, employees, and social investment collaborations.
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Our RAP

The Inclusion Champions Network (ICN)

The Inclusion Champions Network consists of a group of 
employees recognised for their work and passion in 
inclusion. 

The Network has been set up specifically to promote 
UGL’s partnerships with Aboriginal and Torres Strait 
Islander organisations, the aim being to drive an inclusive 
workplace culture across UGL o�ces and project sites. 
Partnership organisations include; the Clontarf 
Foundation, Literacy for Life, Career Trackers.

The Inclusion Champion’s Network, which consists of 
employees located across our national o�ces and 
projects in Australia, acted as a very e�ective consultative 
instrument as part of developing this second Innovate 
RAP.



UGL’s vision is to play a proactive part in the reconciliation journey, so that 
Aboriginal and Torres Strait Islander communities may fully participate in, and 
benefit from, advantages enjoyed by all Australians.

Reconciliation for all Australians is about the journey to create a spirit of goodwill thus ensuring 
an environment of mutual understanding, respect and a recognition of the e�ects Australia’s 
colonial history has had on First Australians.   

Reconciliation has both symbolic and practical elements. UGL seeks to ensure that on the 
practical side, we are working toward an improved quality of life for Aboriginal and Torres Strait 
Islander peoples by;

Symbolically, UGL will celebrate events such as NAIDOC Week, National Reconciliation Week, 
Aboriginal and Torres Strait Islander Business Month, Supply Connect as well as other local 
events in our o�ces and on some project sites that recognise and celebrate Aboriginal and 
Torres Strait Islander peoples. 

We will participate in initiatives which seek to advance reconciliation, including participating in 
the Workplace RAP Barometer Survey, the RAP Impact Questionnaire, and publicly report on our 
achievements as part of this 2019 - 2021 RAP. 

Other identified events which acknowledge Aboriginal and Torres Strait Islander peoples and 
their unique connections to lands and seas and the impact past policies have had on Australia’s 
First Peoples will continue to be acknowledged and embedded into our culture, practices, and 
the fabric of organisation as an inclusive employer.

Reconciliation at UGL
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1 2 3 4

Embedding &
expanding

partnerships with 
charities and 
organisations 
that promote 

equal life 
chances for 

Aboriginal and 
Torres Strait 

Islander peoples

Actively promote 
awareness of 

Aboriginal and 
Torres Strait 

Islander cultures 
in our businesses

Embed 
procurement 

processes that 
proactively 

engages 
Aboriginal and 

Torres Strait 
Islander 

businesses

Create 
employment 

opportunities in 
our workplace 
for Aboriginal 

and Torres Strait 
Islander peoples 

(Inc. 
traineeships, 

apprenticeships 
and internship 
opportunities)    



Leadership & Commitment

 The RAP Working Group has been set up to include some of our 
most influential people to really drive our reconciliation efforts and 
outcomes aligned to divisional Aboriginal Engagement Plans 
(AEPs) and business priorities.

Our 2019 - 2021 Innovate Reconciliation Action Plan guides every member of our organisation in 
terms of our commitments to aiding the priorities and aspirations of Aboriginal and Torres Strait 
Islander Peoples. 

Our Reconciliation Action Plan is championed by our Managing Director - Jason Spears, and 
chaired by the Executive General Manager, Resources - Luke Sullivan. Our Reconciliation Action 
Plan Working Group consists of senior leaders and operational representatives including 12% 
Aboriginal and Torres Strait Islander representation. All are committed to realising our vision and 
targets, as well as adopting new and innovative strategies as we move forward.
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I am proud to chair UGL’s RAP Working Group. 
The group is fully committed to champion the 
overall plan, as well as support the implementation 
of local and divisional action plans.

I look forward to being part of UGL’s success in 
making a tangible difference, in support of the 
national reconciliation movement.

Luke Sullivan
EGM Resources & RAP Working Group Chair
UGL

I am very excited about the journey that UGL are 
on and humbled to play a role in that journey.

Gningala Yarran-Mark
Aboriginal & Torres Strait Islander Co-ordinator & RAP Working Group Member
UGL



UGL’s RAP Journey
Beginning the reconciliation journey in 2013, UGL met various Aboriginal and Torres 
Strait Islander advisors to begin the process of understanding more deeply what 
our commitment would entail. We undertook research focused on those 
organisations that also made commitments within their RAP. 

Since 2013 we have made good progress, creating a workplace where Aboriginal 
and Torres Strait Islander cultures are recognised and valued. This led to an 
increase in Aboriginal and Torres Strait Islander employment; the creation of new 
partnerships with Aboriginal and Torres Strait Islander not-for-profit 
organisations; and the establishment of the UGL RAP Working Group in 2016/17. 

In this 2019-2021 RAP, our aim is to reach higher levels of employee and community 
engagement to further improve and add value to Aboriginal and Torres Strait 
Islander communities. 

In this RAP, we will focus on embedding the actions of the previous RAP, including 
a renewed focus on embedding and expanding partnerships with Aboriginal and 
Torres Strait Islander organisations; actively promoting awareness of Aboriginal and 
Torres Strait Islander cultures in our business; working across UGL projects, sites 
and o�ces to create local employment opportunities in our workforce for Aborigi-
nal and Torres Strait Islander peoples, and promoting procurement of goods and 
services from Aboriginal and Torres Strait Islander businesses across in support of 
our Australian projects, sites and o�ces. 

This renewed focus enables our varied business operations to implement actions 
that suit the local environment in which they operate and to better reflect 
community needs. This RAP therefore consolidates from a solid foundation, the 
progress of UGL’s reconciliation journey and demonstrates our continued 
commitment to reconciliation throughout Australia.

Our diverse teams draw on our multi-sector operational and regulatory insight to best 
understand our clients’ requirements and support real business needs, now and into the future. 
From there, the value of our services-led approach comes to the fore, connecting clients with 
leading thinking across all stages of a project’s lifecycle. Our focus on power, water, resources,
transport, Defence and security, and social infrastructure, creates an added advantage as 
learnings and achievements continually build an unmatched knowledge bank. Leveraging 
UGL’s extensive in-house capability, we help our clients minimise interface risk while optimising 
quality, time and cost outcomes.

At UGL, we value the richness of diversity and promote inclusion with our people.

Attracting, developing and retaining a broad mix of people enriches our company, and is 
essential to our creativity, innovation and business performance. 

We are building diverse and inclusive work environments where our people feel valued and are 
provided with the tools and career progression opportunities to be successful.
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Clontarf Foundation’s visit to UGL’s North Sydney o�ce



UGL’s RAP Journey

Met with Aboriginal 
and Torres Strait 
Islander Advisors to 
learn from their 
experiences and use 
in creating our RAP.

Built relationships and 
procured goods and 
services from Aboriginal 
and Torres Strait Islander 
suppliers in Western 
Australia, including 
Quayside Logistics, 
Gulumarri Mining and 
Contracting, Warrikal, 
Pilbara Logistics WA, 
and Jatu Clothing.
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2013 2014 2015 2016

Commenced 
reconciliation journey 
with our first RAP.

Launched our first 
Innovate RAP.

Significantly increased 
Aboriginal and Torres Strait 
Islander UGL employment.



Signed partnership 
agreement with the 
Clontarf Foundation 
and involved UGL 
employees in student 
academy visits, 
hosted student visits 
to UGL o�ces and 
sites, presented at 
employment forums.

Perth employees heard from 
some amazing Aboriginal 
women expressing what the 
2018 NAIDOC theme meant for 
them, and were inspired by the 
new ground that each of these 
women were breaking.

Achieved 14%
Aboriginal and 
Torres Strait Islander 
employment at the 
Tailem Bend Solar 
Project in South 
Australia.
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2017 2018 2019

Consistently celebrated 
National Reconciliation Week 
and NAIDOC Week across key 
UGL sites in Australia. For 
example; for National 
Reconciliation Week, 2018, 
UGL invited Clontarf 
Foundation students to our 4 
main o�ces in Melbourne, 
Sydney, Perth and Brisbane. 
They conducted a short 
presentation to employees 
and took questions. For 
NAIDOC Week, 2018, 
Professor Jack Beetson from 
Literacy for Life, came to our 
Sydney o�ce and told 
employees some great stories 
relating to the theme 
“because of her we can”.

Commenced 
Aboriginal and Torres 
Strait Islander 
Traineeship and 
Apprenticeship 
programs at the 
Sydney Metro 
Northwest Project, 
and in our Perth 
business via the 
South Metropolitan 
Youth Link.

Launched Diversity & 
Inclusion targets.

Launched our second 
Innovate RAP.

Completed 
Workplace RAP 
Barometer Survey in 
2016 and 2018.



UGL’s Tailem Bend Project – Successful recruitment and sourcing of Aboriginal 
and Torres Strait Islander workers.

The UGL Tailem Bend Solar Project, South Australia mobilised in April 2018 for the first stage of 
the Tailem Bend Solar Project for the client.

UGL engaged to undertake the engineering, procurement and construction of the 100MW Solar 
Farm, over a 1-year construction period inclusive of 400,000 panels. Ultimately supplying annual 
power needs to 41,000 South Australians.

UGL’s framework for Local & Indigenous Engagement included our 2016-2018 RAP, Diversity and 
Inclusion Policy, Engagement Plans and Protocols, including UGL’s commitment to the 
engagement of the local people of the region.

Early engagement and discussions were held by UGL to partner with representatives of the 
Ngarrindjeri Regional Authority and the Ngopmuldi Aboriginal Corporation in order to 
successfully determine participation, expectations and inclusion of the local Aboriginal and 
Torres Strait Islander community. This relationship remained positive and successful throughout 
the project mobilisation phase and is demonstrably evident in the project’s Aboriginal and Torres 
Strait Islander peoples, maintaining up to 14% and no less than 10% of employees who 
self-identified as Aboriginal and/or Torres Strait Islander peoples. 

UGL will continue its commitment to local engagement, ensuring its continued success in this 
area influences the results at the Tailem Bend Solar Project.

Case Study 1

It’s good to see Indigenous people new to the construction industry being given the 
opportunity to enter this… workforce. Lots of Indigenous families will benefit greatly. 
UGL is a great organisation to work for.

Clayton Kartinyeri, Electrician at Tailem Bend Solar Project 
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UGL’s Sydney Metro Northwest Project – Creation of an 
Aboriginal and Torres Strait Islander Traineeship & Apprenticeship program

As part of our existing association with South Cares and Infraworks on the Sydney Metro NRT 
project, UGL is currently working with 10 Aboriginal and Torres Strait Islander youth as part of a 
commitment to tackling long term unemployment. 

UGL’s partner on the initiative, Infraworks, provides Certificate III Rail Infrastructure traineeships, 
pastoral care, and work readiness training to encourage the candidates gain sustainable 
employment opportunities. 

As a result of this successful partnership, Infraworks have extended a commitment to work 
exclusively with UGL to deliver infrastructure trainees across the broader Sydney Metro Project. 
This will form the foundation of the project’s SMILE (Sydney Metro Indigenous Learning & 
Employment) Program, a program the Sydney Metro NRT is considering extending to the 
Clontarf Foundation to support its vision to build the skills, self-esteem, education, and 
employment of young Aboriginal and Torres Strait Islander boys. 

NSW Premier, Gladys Berejiklian (centre), Transport Minister, Andrew Constance (first right), with apprentices (left to right) Gage Latu, 
Harry Nguyen and Tracy Connel, and Anthony Warren, UGL Deputy Project Director (centre back) at the Sydney Metro Northwest Project

Case Study 2

I am proud to be an Ambassador for this innovative program.  
Supporting Indigenous men and women into employment is 
something I am extremely passionate about. This is a great 
opportunity for the trainees. I look forward to helping mentor the 
supervisors and managers about e�ectively working with Indige-
nous employees.

Greg Inglis, Ambassador for the program

Reconciliation Action Plan  |  Innovation for inclusion  |  2019 - 2021  |  UGL                                                                                                                                         16



Key Learnings & Findings
Throughout our RAP journey, UGL has proactively taken steps towards an inclusive 
culture, one that embraces Aboriginal and Torres Strait Islander Australians. We 
consistently recognise National Reconciliation Week and NAIDOC Week at our 
major o�ces and through our external channels. This, along with monitoring and 
reporting on Aboriginal and Torres Strait Islander metrics led to good practices of 
Aboriginal and Torres Strait Islander peoples employment.

Through these examples and others, we have identified learnings from the 
previous RAP for our second Innovate RAP. These learnings constitute the basis 
our 2019-2021 RAP. To implement these, we are committed to:

•  Recognising, celebrating and communicating successes regarding Aboriginal and   
    Torres Strait Islander initiatives which demonstrate incremental steps in our      
    journey toward challenging unconscious bias and creating awareness around    
    inclusion

•  Creating ongoing opportunities for the active involvement of UGL employees in 
    Aboriginal and Torres Strait Islander initiatives which promote cultural awareness    
    and link these experiences to measurable business outcomes

•  Enriching our partnerships with Aboriginal and Torres Strait Islander 
    organisations and working across UGL projects sites and o�ces to create local   
    employment opportunities

•  Aligning deliverables in our RAP to business priorities and embedding
   accountability for Aboriginal Engagement Plans (AEP’s) which stand the weather     
   of organisational change and deliver tangible outcomes for Aboriginal and Torres   
   Strait Islander communities

Our RAP Working Group consists of influential people from across our business, 
and they will be central to making the decisions that will keep us on track to 
embedding these learnings in this 2019-2021 RAP.

Gaimaragal CEO, Susan Moylan-Coombs presenting the UGL plaque recognising the Cammeraygal as the
traditional custodians of the North Sydney area
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RELATIONSHIPS
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RELATIONSHIPS
UGL’s success continues to be founded on strong relationships with our clients, business 
partners, communities, suppliers and our people. 

UGL’s engagement with Aboriginal and Torres Strait Islander peoples, our employees and our 
clients, reflect the importance that UGL places on relationships. As an organisation, we will build 
strong, lasting and respectful relationships with Aboriginal and Torres Strait Islander peoples, 
organisations and communities so as to grow in our cultural awareness and be able to 
appropriately respond to their needs accordingly. 

UGL’s primary focus in developing our relationships with Aboriginal and Torres Strait Islander 
Australians, is to facilitate opportunities for UGL to engage with Aboriginal and Torres Strait 
Islander communities in ways that are meaningful for them. This will include sharing Aboriginal 
and Torres Strait Islander cultures and histories, as well as providing employment and business 
opportunities that are mutually beneficial to all parties.

RAP Working Group (RWG) 
actively monitors RAP 
development and 
implementation of actions, 
tracking progress and 
reporting.

Raise internal and external 
awareness of our RAP to 
promote reconciliation 
across our business and 
sector.

RWG oversees the development, 
endorsement and launch of the RAP.

Ensure Aboriginal and Torres Strait 
Islander peoples are represented on the 
RWG.

Meet at least twice per year to monitor 
and report on RAP implementation.

Establish Terms of Reference for the 
RWG.

July 2019 

July 2019, 2020

July 2019, 
December 2019, 
July 2020, 
December 2020

July 2019

EGM People 
(all deliverables)

July 2019

December 2019, 
2020

July 2021

EGM People

EGM People

EGM People

Develop and implement a strategy to 
communicate the UGL RAP to internal 
employees and external stakeholders.

Promote reconciliation through 
engagement of key leaders and 
celebrate learnings and good internal 
practices at the Key Leadership Forum 
(KLF), the CIMIC Indigenous Network 
and at Leadership events.

Support Reconciliation Australia and 
local reconciliation councils and bodies.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Relationships
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Completed 
Workplace RAP 
Barometer Survey in 
2016 and 2018.



Promote positive race 
relations through 
anti-discrimination strategies.

Develop and maintain 
mutually beneficial 
relationships with Aboriginal 
and Torres Strait Islander 
peoples, communities and 
organisations to support 
positive outcomes.

Celebrate and actively 
participate in National 
Reconciliation Week (NRW) 
to provide opportunities to 
build relationships between 
UGL employees and 
Aboriginal and Torres Strait 
Islander peoples.

Implement and communicate 
existing CIMIC policy and monitor 
progress.

Educate senior leaders on the 
e�ects of racism as part of existing 
Employment Equal Opportunity 
(EEO) training.  

July 2019, 2020, 
2021

July 2019, 2020, 
2021

EGM People 
(all deliverables)

December 2019

December 2019

EGM Resources

EGM People

Develop and implement an 
engagement plan to work with our 
Aboriginal and Torres Strait Islander 
stakeholders.

Meet with local Aboriginal and 
Torres Strait Islander organisations 
to develop guiding principles for 
future engagement.

May 2020, 2021

May 2020, 2021

27 May – 3 June 
2020, 2021

27 May – 3 June 
2020, 2021

March 2021

27 May – 3 June 
2020, 2021

27 May – 3 June 
2020, 2021

RAP Chair

RAP Chair

EGM People

EGM People

EGM People

EGM People

EGM People

Support an external NRW event.

Ensure all members of our RAP 
Working Group participates in an 
event to recognise and celebrate 
NRW.

Extend an invitation to Aboriginal 
and Torres Strait Islander peoples to 
share their reconciliation 
experiences or stories, during and 
post NRW.

Encourage employees to participate 
in external events to recognise and 
celebrate NRW and communicate 
learnings on UGL’s internal channels.

Review HR policies and procedures 
to ensure there are no barriers to 
employees participating in NRW.

Organise at least one internal NRW 
event each year.

Register all NRW events via 
Reconciliation Australia’s website.

DELIVERABLE TIMELINE
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RESPECT
Respect is the basis of any successful, productive relationship. Respectful conduct at all times 
and respect for each other through establishing mutual common grounds is key to the way we 
conduct our business. 

This cornerstone principle underpins our intent and drives our behavior and actions when 
working with Aboriginal and Torres Strait Islander peoples and communities to ensure that we 
establish the necessary foundation to build real opportunities in training, employment and 
business sub-contracting. Further, being respectful of Aboriginal and Torres Strait Islander 
cultures, heritage and business protocols continues to be a core focus that we build and 
continue to grow within our organisation. 

At a practical level we focus on demonstrating respect through progressing initiatives to drive 
equity, embodying and promoting awareness of Aboriginal and Torres Strait Islander cultures 
and histories as well as fostering a workplace where diversity and inclusion is celebrated.

Engage UGL employees in 
continuous cultural learning 
opportunities to increase 
understanding and 
appreciation of Aboriginal 
and Torres Strait Islander 
cultures, histories and 
achievements.

Finalise development and 
implementation of an Aboriginal and 
Torres Strait Islander cultural awareness 
training program for UGL employees 
considering various formats such as 
online and face to face.

Investigate opportunities to develop 
relationships with Traditional Owners 
and/or Aboriginal and Torres Strait 
Islander stakeholders to provide 
avenues to develop cultural awareness 
training.

Enable RWG members, People & 
Culture team, and other key leadership 
employees to participate in cultural 
training and immersion opportunities.

Investigate local cultural immersion 
experiences and opportunities.

Develop a list of cultural awareness 
training providers, localised to each 
o�ce location and project site.

December 2020 

December 2020

March 2021

December 2020

December 2020 

EGM People

EGM People

RAP Chair

RAP Chair

EGM People

Promote Aboriginal and 
Torres Strait Islander 
cultures within UGL.

Host an Aboriginal and Torres Strait 
Islander film or documentary from the 
Reconciliation Film Club Library.

July 2019, 2020, 
2021

EGM People 
(all deliverables)

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

RESPECT
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Engage employees in 
understanding the 
significance of 
Aboriginal and Torres 
Strait Islander cultural 
protocols, such as 
Welcome to Country 
and Acknowledgement 
of Country, to ensure 
there is a shared 
meaning.

Amplify existing workplace Welcome to 
Country and Acknowledgement of Country 
good practices and promote use of the 
UGL cultural protocol document.

Promote list of key contacts for organising 
a Welcome to Country.

Invite a Traditional Owner to provide a 
Welcome to Country at significant events, 
including NAIDOC Week, NRW, etc.

Invite Traditional Owners to o�ces and 
project sites to explain the significance of 
Welcome to Country and 
Acknowledgement of Country.

Include an Acknowledgement of Country 
at the commencement of all important 
internal and external meetings.

Encourage employees to include an 
Acknowledgement of Country at the 
commencement of all meetings.

Organise and display an Acknowledgement 
of Country plaque in 5 key o�ces and 
project sites, including Auburn, Sydney, 
Pymble, Brisbane, and Perth.

July  2020 

December 2020 

July 2020, 2021

8 – 15 July 2020

September 2020

December 2020

December 2020

EGM People

EGM People

EGM People

EGM People

EGM People

RAP Chair

 
RAP Chair

Celebrate and 
recognise Aboriginal 
and Torres Strait 
Islander dates of 
significance unique to 
the location where we 
operate.

Encourage UGL project sites to recognise 
specific Aboriginal and Torres Strait 
Islander cultural days at the start of, and 
during key delivery stages.

Include Aboriginal and Torres Strait 
Islander dates of significance in internal 
calendars.

Promote local community events 
recognising these dates of significance to 
employees via our Intranet.

July 2019, 2020, 
2021

July 2019, 2020, 
2021

July 2019, 2020, 
2021

RAP Chair

EGM People

EGM People

Provide opportunities 
for Aboriginal and 
Torres Strait Islander 
employees to engage 
with their cultures and 
communities by 
celebrating NAIDOC 
Week.

Implement, communicate and monitor 
existing CIMIC Group policy to ensure 
there are no barriers to employees 
participating in NAIDOC Week. 

Provide opportunities for all Aboriginal 
and Torres Strait Islander employees to 
participate with their cultures and 
communities during NAIDOC Week.

In consultation with Aboriginal and Torres 
Strait Islander peoples, hold an internal 
NAIDOC Week event.

Business (and associated project sites) to 
actively recognise NAIDOC Week and/or 
other culturally significant Aboriginal and 
Torres Strait Islander events per year.

March 2020, 
2021

July 2019, 2020, 
2021

July 2020, 2021

July 2019, 2020, 
2021

EGM People 

EGM People 

EGM People 

RAP Chair

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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UGL will drive key initiatives to create and maximise sustainable opportunities for Aboriginal 
and Torres Strait Islander Australians to make a meaningful contribution to our business. This 
will be achieved through direct engagement in employment and business partnerships with 
Aboriginal and Torres Strait Islander businesses and organisations. 

We believe that by working with integrity and aligning our strategies and actions to our business 
priorities we can become real change agents and make a valuable contribution for both 
Aboriginal and Torres Strait Islander communities and the broader Australian community.  As 
part of our commitment, UGL will work consciously to add value in collaborating and working 
with Aboriginal and Torres Strait Islander stakeholders to ensure that all opportunities are 
maximised.

Investigate 
opportunities to 
improve and 
increase Aboriginal 
and Torres Strait 
Islander employment 
outcomes within 
UGL.

Set divisional/project specific targets that are 
built into processes in pursuing new works.

Build Aboriginal and Torres Strait Islander 
employment targets into project commercial 
incentive models.

Set-up a buddy system and/or mentoring 
program to ensure that new Aboriginal and 
Torres Strait Islander employees are provided 
development opportunities.

Identify a sponsor for Aboriginal and Torres 
Strait Islander recruitment within the 
recruitment team, that understands how to 
source and engage talent for the project/
division. 

Implement Aboriginal and Torres Strait Islander 
project-driven recruitment and engagement 
plans and monitor against diversity targets.

Engage with existing Aboriginal and Torres 
Strait Islander employees to consult on 
developing employment strategies that recruit 
and retain Aboriginal and Torres Strait Islander 
employees.

Collect information on our current Aboriginal 
and Torres Strait Islander employees to inform 
future employment opportunities.

Advertise all vacancies in Aboriginal and Torres 
Strait Islander media.

Implement, communicate and monitor existing 
CIMIC Group policy to ensure there are no 
barriers to Aboriginal and Torres Strait Islander 
employees and future applicants participating in 
our workplace.

Develop an organisation wide Aboriginal and 
Torres Strait Islander employment and retention 
strategy.

July 2020, 2021

July 2020, 2021

July 2021

December 2020

December 2020

June 2020

December 2019

July 2021

July 2021

March 2021

EGM People 
(all deliverables)

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Opportunities
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Investigate opportunities 
to incorporate 
Aboriginal and Torres 
Strait Islander supplier 
diversity within UGL.

Develop an Aboriginal and Torres Strait 
Islander procurement strategy. 

Set an expenditure target and monitor 
spend on Aboriginal and Torres Strait 
Islander owned businesses.

Review and update procurement plans for 
procuring goods and services from 
Aboriginal and Torres Strait Islander 
businesses to ensure there are no barriers.

Include Aboriginal and/or Torres Strait 
Islander representation on labour hire and 
recruitment Preferred Supplier panels and 
monitor and report results to the RAP WG.

Develop and communicate to employees a 
list of Aboriginal and Torres Strait Islander 
businesses that can be used to procure 
goods and services at UGL o�ces and 
project sites.

Develop at least one commercial 
relationship with an Aboriginal and/or 
Torres Strait Islander owned business.

Register membership with Supply Nation. 

Enable accounting systems to capture 
Aboriginal and Torres Strait Islander 
suppliers and utilisation. 

December 2019

December 2019

December 2019

December 2019

December 2019

December 2020

July 2019

December 2019

EGM People 
(all deliverables)

Investigate 
opportunities to 
improve and increase 
Aboriginal and Torres 
Strait Islander 
graduate/trainee 
employment outcomes.

Develop and pilot an employment 
pathways framework including feeder 
programs such as school based 
traineeships & apprenticeships for 
Aboriginal and Torres Strait Islander 
peoples and test and learn within selected 
business units.

Work with partners such as Clontarf to 
identify pathways to employment with 
UGL, build trusting relationships with 
students and showcase the employment 
opportunities available.

Onboard 2 Clontarf students into the 
business.

March 2020

December 2019

December 2019

EGM People 
(all deliverables)

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
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UGL will drive key initiatives to create and maximise sustainable opportunities for Aboriginal 
and Torres Strait Islander Australians to make a meaningful contribution to our business. This will 
be achieved through direct engagement in employment and business partnerships with 
Aboriginal and Torres Strait Islander businesses and organisations. 

We believe that by working with integrity and aligning our strategies and actions to our business 
priorities we can become real change agents and make a valuable contribution for both 
Aboriginal and Torres Strait Islander communities and the broader Australian community.  As 
part of our commitment, UGL will work consciously to add value in collaborating and working 
with Aboriginal and Torres Strait Islander stakeholders to ensure that all opportunities are maxi-
mised.

Report UGL RAP 
achievements, 
challenges and learnings 
to Reconciliation 
Australia.

Complete and submit the RAP Impact 
Measurement Questionnaire to 
Reconciliation Australia annually.

Participate in the 2020 RAP Barometer.

September 2019
September 2020

May 2020

EGM People 
(all deliverables)

Report UGL  RAP 
achievements, challenges 
and learnings internally 
and externally.

Publicly report UGL RAP achievements, 
challenges and learnings within the scope 
of the CIMIC Group communication 
protocols.

Develop and embed Aboriginal and Torres 
Strait Islander business dashboard to 
utilise during project and divisional 
reviews to map and track progress against 
targets.

December 2019, 
2020

December 2019

December 2019

EGM People

RAP Chair

Review, refresh and
update RAP.

Work with Reconciliation Australia to 
develop a new RAP based on learnings, 
challenges and achievements.

Send draft RAP to Reconciliation Australia 
for review and feedback.

Submit RAP to Reconciliation Australia for 
formal endorsement.

December 2020

January 2021

June 2021

EGM People

RAP Chair

RAP Chair

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Governance, Tracking progress & reporting
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For more information please contact: 

Jude-Martin Etuka  |  Organisational Change Manager
E  judemartin.etuka@ugllimited.com

T  (+61) 437 024 295

Level 8, 40 Miller Street, North Sydney, New South Wales, 2060, Australia  
T  (+61) 2 8925 8925 
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